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1. Definition and Mission of HATS

Name. The name of this organization is the "HuntsvillesAciation of Technical Societies"
hereinafter referred to as "HATS".

Mission. HATS is a regional forum established to promadejlitate, and communicate effective
cooperation among member organizations for theyiuo§ common goals. The objectives of
HATS are both scientific and educational in natamd are directed towards the advancement of
the theory and practice of the various facets @& engineering and related disciplines.
HATS currently promotes the following goals:

» Support the advancement of science, engineeringedaidd education within the HATS
region, including recognition of organizations odividuals for outstanding
achievements or service in the fields of engingeoinscience.

* Promote cooperation among the member organizasiodsunity of action toward
common goals.

* Aid and encourage high school and college studariteeir pursuit of engineering,
science, or other technical education. Promotativantages of the local technological
climate and encourage engineering and science geslto consider local employment.

» Execute programs which advance engineering andcia the region by integrating the
activities of multiple member societies and orgatians.

Tax Exempt Status. HATS is incorporated (June 17, 1969) as a noffitprorporation under the
provisions of the Alabama Non-Profit CorporationtAs set out in Title 10, Section 203, et seq.
of the 1940 Code of Alabama, as amended. HATSdgdated a 501.c3 non-profit organization
by the Federal Government.

Territory. HATS membership is available to organizations iand/iduals in the City of
Huntsville, North Alabama, South Central Tennesaad,surrounding areas.

Governing Documents. The governing documents are comprised of the lediof
Incorporation and the Bylaws.

Articles of IncorporationThe rights, privileges, and responsibilities &F6 derived
from the State are set out in the Articles of lIipowation and are further limited by the
laws of the State of Alabama, the laws of the Whi¢ates, and the laws of other legal
entities under whose jurisdiction HATS or its openas function. The Articles of
Incorporation derives its authority from the Staté\labama and applies to HATS as a
whole.
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Bylaws These Bylaws are a statement of the authorigpaesibilities, and definition of
the Board of Directors, hereinafter referred tohesBoard, and the HATS Membership.

Bylaws AmendmentsThe Board at a regularly called meeting may makegnd,
or revoke the Bylaws by a two-thirds majority vofeall Board members present.
Proposed Bylaw changes and the reasons therefaltdoslmailed or transmitted
to all members of the Board at least fifteen dagf@t® such meeting.

Gender Usage. The use of the masculine gender is intended tateechangeable with the
feminine gender where it occurs in this Constitutamd its Bylaws.

2. Organizational Structure

The organizational structure of HATS is a Boardakctors, hereinafter referred to as the
Board. An Executive Committee of officers withiretBoard is charged with the overall conduct
of the business of HATS. The HATS Organizationdgfly includes member organizations,
elected officers, standing programs and committees.

3. Fiscal Year

The fiscal year for the chapter shall be Octob#trdugh September 30 of the following year.
All accounting will be closed on September 30 arebpnted at the first meeting in the new
fiscal year.

4. Membership

Membership Types are established by the Articlds@drporation. Additional information on
the memberships is provided below:

Active Members are non-profit professional techhisaientific, and engineering organizations,
incorporated or active in the Territory, which hgemed HATS and maintained active status
through participation and payment of dues. Eacivasbciety may name a representative
member to HATS who will have one vote at the HAT8nvership meetings and in all HATS
ballot votes. Active members also include thoséviddals who join HATS independently from
the member societies and are active in the HATSiaes. Each individual member will have
one vote at the HATS Membership meetings and iRAITS ballot votes. All active members
are eligible to be elected to the HATS board oécliors.

Associate Member organizations shall be firms, e@fpons, partnerships, organizations,
companies or entities which are interested in thjeatives or activities of HATS and which, by
Associate Membership in HATS, may contribute to/andssist in fulfilling, or be helped by,
the purpose for which HATS was formed. Associaterders have no vote at the membership
meetings.

Honorary Members are any organization or individuab has made a direct and significant
contribution to the fields of engineering and sceeand who have been nominated and approved
by the HATS board for lifetime honorary memberslipnorary Members have no vote at the
membership meetings.
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Advisory Members are any educational institutiong@vernmental agency, which are interested
in the objectives or activities of HATS. Advisoryevhbers have a vote at the membership
meetings.

5. MANAGEMENT

The Board. The Board shall be the governing body of HAT8 ahall consist of ten board
members elected by a vote of membership. The Bsizatl determine the organization's annual
goals and objectives; annually elect the Officersure effective organizational planning; ensure
adequate resources; determine and monitor the iaegeom's programs; enhance the
organization's public image and work to advancenteenbers needs. The board will create an
annual budget to be presented to the membershapfomoval at the annual meeting. The
President or, in his absence, the Vice Presisleall preside at all Board meetings. The board
shall approve all appointments of membership tgms and committee. By virtue of the
authority invested in them by the Membership, dhlyboard shall have the authority to contract
for HATS. Any contracts must be approved at a boaeéting by the board and two signatures
are required for the contract to be binding. TheskRlent or the Treasurer may sign checks up to
five hundred dollars without the approval of theaBh

The PresidenfThe President shall call and preside at all mgstof the Executive Committee,
the Board, and the HATS Membership. He shall gteveadership for the undertaking of
appropriate HATS activities and be responsiblaterproper execution of HATS business. He
shall perform such other duties as may be assigpedde HATS Membership to include serving
as Contracting officer and on programs and comasttes assigned.

The Vice-President. The Vice-President shall, in the absence otdisaof the President,
assume and execute the duties of the Presidert.Vitle President shall be the focal point for
HATS fundraising and will assist program chairmermeévelopment of fundraising plans.

The Secretary The Secretary shall maintain HATS records araigln accurate minutes of all
proceedings of the Board, the Executive Commitied, HATS Membership. The Secretary
shall report minutes to the Board, the Executiven@uttee, and the HATS Membership as
required thereby. The Secretary shall transfémeaend of the term all books and records of the
position and such other necessary informationeawly elected Secretary.

The TreasurerThe Treasurer shall have custody and be resgderfsibthe accounting of all
HATS Funds. He shall report HATS Funds statuglaheetings of the Board and the HATS
Membership. At the annual membership meeting, tieadurer shall present reports and balance
sheets as of the last day of the fiscal year. Thleadurer shall present an annual budget to the
membership for their review and approval at theuahmembership meeting. The Treasurer
shall assist the President in HATS contract as#isit He shall also be responsible for insuring
that all necessary tax forms are prepared and tispa to the appropriate governmental
agency(s). Moreover, the Treasurer shall at tldeadithe term transfer to the newly elected
Treasurer the books and records of his office acth sther information as to the financial
condition of HATS. The Treasurer shall be bondétgquired, by the HATS Membership. This
bond shall be at the expense of HATS.
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Deputy TreasurerThe Deputy Treasurer will assist the Treasuretliassigned duties and act
for the Treasurer when absent.

Any HATS elected Director, Officer or other memioéthe Board whose actions or omissions
are found to be detrimental to the mission of HAM&y be removed from office by a vote of the
HATS board.

Nominations.

The Board shall designate a Nominating Committee foonths prior to the end of the fiscal
year. The Nominating Committee shall consist oé¢hmembers and be chaired by a board
member. The Nominating Committee shall solicit reaeended nominees for Officers and
Directors from the Membership. A list of recommethidandidates containing more names than
the number of positions to be filled shall be sutbexdito the HATS Board for approval two
months prior to the end of the fiscal year.

Elections. Each year, the voting Membership shall electQivectors of HATS by means of a
secret written ballot at the Annual Meeting. Badlshall be distributed 30 days prior to the
meeting. Candidates receiving the most votes blealleclared the winners.

Tenure Directors shall be elected for two year staggéeeths with five elected each year.
Special elections will be utilized to fill vacanbdrd positions. The process to identify candidates
shall be as follows:

1. All members will be notified of the need for a bdanember and nominations will be
requested within 30 days.

2. A slate of candidates, no less than two, will lmated and a member vote will be
conducted. The candidate with the most votes wilhtded to the board.

6. Meetings

Membership MeetingdHATS Member meetings, including an Annual Meetisigall be held at
the approval of Board members. Notices of Membereieetings of HATS shall be sent to those
authorized to attend at least fourteen days bef@eneeting. Each notice shall contain a
statement of the purposes for which the meetitgisg called.

Annual Meeting The HATS Board shall hold an Annual HATS Memberseling at the start of
each fiscal year. The purpose of the Annual Mea8rg:

1. Install Directors for the coming year.

2. Present the Annual Report

3. Present for approval the coming years annual budggtiding budgets for each active
program.

Board of Directors Meeting8oard meetings shall be held monthly, with quytereetings
including a review of all active programs within FI8. Board meetings are open for attendance
by all HATS Members.

Quorum. A duly constituted HATS Member meeting requirgsresentatives, alternates, or
signed proxies from twenty-five percent of the &xetMembership qualified to vote to constitute
a quorum. Greater than 50% of the standing boarehjsired to constitute a quorum at board
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meetings.

7. SECTION V. PROGRAMS.

Programs may be initiated by approval of the HAD&rd and can remain active as long as they
are approved for continuation annually by appr@fdahe board. No program will be allowed to
continue if unable to avoid operating at a finahldas. A Director will serve as the chairman of
each program and will be responsible for submataln annual program plan and program
budget. All programs must be self-sustaining amtlicte specific fund raising actions in order to
create sufficient revenue to balance the budget gear.

8. Dues and Finance

Dues Structure.The Board shall determine membership dues aop#re annual budgeting
process each year. The dues shall be posted ¢1hAh8 website. Dues are payable a within the
first thirty days of the fiscal year.

Control of FundsThe Board shall have full control of all HATS funtb include those funds
derived from HATS sponsored programs. The TreasaanmdrDeputy Treasurer shall have
authority to expend funds per board approval withmlimits of the annual budget. Programs
have authority to expend funds within the appropexjram plan.

Independent AuditAn audit of all HATS accounts shall be made befbeepresentation of the
annual financial report to the HATS Members. Thditwill be conducted by either a three
person review team (not to include any board meg)kmra certified public accountant.

Budget.The Treasurer shall prepare a budget detailingtipected fiscal operation of HATS
and HATS sponsored programs for the coming fiseakyThe HATS budget shall be presented
to the outgoing Board for review and approval atldst board meeting prior to the membership
meeting. The annual budget shall then be preseotéed Members for approval at the
membership meeting.

Income Receipts from HATS activities including dues d&eaeés from Members and income from
HATS sponsored programs, shall be placed in theea¢fund Section. However, receipts
generated from programs shall be placed in Funsiguigted especially for those programs. The
General Fund and the Special Program Funds shailthe custody of the Treasurer and Deputy
Treasurer.

DisbursementsAll usual expenses incurred by HATS shall be dised from the General Fund
and shall be limited to those funds approved inbilndget. All disbursements shall be verified by
written documentation. All disbursements shall lEdmby a check signed by any of the
following officers: President, Vice-President, Tsaeer or Deputy Treasurer.

9. DISSOLUTION OF HATS
ProcedureAny motion for dissolution brought before the Memdep shall be brought to the

6
Bylaws — October 26, 2011



board for approval. Once approved, the motion dfealpresented to the Membership for vote.
Dissolution of HATS shall require a letter balloidea two-third-majority vote of Member
Presidents, Vice Presidents, and HATS Represeagativ

Disbursement of AssetBlATS shall operate as a non-profit organizationarrtsection 501 of

the Internal Revenue Code and no part of the matregs shall accrue to the benefit of any
Member. Should HATS be dissolved, all of the ass&tgining after the payment of all just
debts, costs and expenses, shall be distributsidhitar organizations which have qualified for
the exemptions under Section 501 of the InternaeRee Code, and none of the assets shall be
distributed to any member, officer, or directoATS.

10.AMENDMENTS TO THE BYLAWS

These Bylaws may be amended, repealed or supplethbyta majority vote of the HATS board
and also a majority vote of membership.
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